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MAUI VISTA
ASSOCIATION OF APARTMENT OWNERS
Thursday, 22 February 2018– 09:30 a.m.
In Maui Vista, BBQ area, Building #1
Kihei, Hawaii 96753
CALL TO ORDER.
President Margaret (Peggy) Ann Shea called the meeting to order at 9:30 a.m.
PROOF OF NOTICE.
Notice of the meeting was posted on the Maui Vista property on 1 February 2018 in compliance with
Hawaii State Law.
ESTABLISHMENT OF QUORUM.
A quorum was established with four Board members participating.
President: Margaret (Peggy) Ann Shea, 3212
Secretary: Don Smart, 3313
By Phone: Treasurer Chet Hodgson; Jim Erickson (Member at Large)
Other Attendees:
General Manager
Victoria Reyes
Association Attorney
David Merchant (of Merchant & Horovitz)
Account Manager:
Gary Hipp (Hipp Financial Consulting Inc.)
Owners Present:
(See Attachment 1)
APPROVAL OF MINUTES.
The minutes of the August 2017 Board meeting have been posted on the Maui Vista website since
September 2017. These meeting minutes were available to all Board members and owners present.
President Shea asked for any additions or corrections to the minutes. Since there were no additional
corrections or additions, Director Hodgson made a motion to adopt the minutes, seconded by Director
Smart. The motion carried unanimously.
FINANCIAL ISSUES.
Fiscal Year 2017 Summary.
Treasurer Hodgson had prepared a status report of the fiscal year 2017 finances. A condensed
summary is that for an annual budget of $1,701,558 the annual operating expenses essentially
matched the annual income. We were over budget in some areas, but these were compensated by
cost savings in other budget areas.
The financial statements for the year ending December 2017 were audited by Hankal Consulting
and were found to be in proper order. Copies of the auditor's report are available at the front
office for owner's inspection and are also on the Maui Vista web site
There had been substantial expenses from the reserves for water leak repairers. Rather than provide
a long, detailed report over the telephone, Treasurer Hodgson suggested that a summary be
incorporated into the minutes of the meeting. The Maui Vista Income Statement Budget
Performance is posted each month on the Maui Vista web site and is available at the Maui Vista
front office for owner inspection.
There have been no significant changes to the 2018 budget during the first month of 2018.
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Fiscal Year 2017 Expenses Summary.
Total Income:
$1,712,588.
Transfer to Reserves:
$ (234,104.)
Building Expenses:
$ 674,188.
Total Administrative Costs $ 446,411.
Total Utilities Expenses:
$ 406,201.
Total Expenses:
$1,526.800
Reserves expenditures
$ 300,699
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Planned 2017 Budget: $1,710,588.
Planned 2017 Budget $ (234,104.)
Planned 2017 Budget: $ 655,728.
Planned 2017 Budget: $ 432,279.
Planned 2017 Budget: $ 421,667.
Planned 2017 Budget: $ 1,509,683.
Planned 2017 Budget: $ 0.0.

Delinquency Status.
Director Shea summarized the outstanding delinquencies. As of 31 January, 2018 the total
maintenance and miscellaneous (e.g. parking) fee delinquency was $9322. There are a few units
where the owners are consistently late in their maintenance fee payments. There was a general
discussion among the owners offering recommendations about this problem that generates an
accounting overhead workload. Attorney Merchant noted that it is permissible to “pass-on
collection costs" to the individual owner. Director Shea summarized our procedure for
contacting owners when they are late with their maintenance fees. Account Manager Hipp
initially contacts the delinquent owner to remind the owner of the outstanding charges. After
two months they are sent a letter notifying them that they will be denied access to common
elements such as the swimming pools, the BBQ and electricity. This is generally successful.
The final step is to have our attorney place a lien on the property.
Account manager Gary Hipp noted that even though unit 2305 has been sold to a new owner, there
is still an unpaid balance of $372. from Wells Fargo. After discussion Treasurer Hodgson’s
decision was to write this off as a bad debt since the effort to collect from the Wells Fargo
diffuse bureaucracy would cost more than the amount collectable.
COMMITTEE REPORTS.
Landscaping committee.
Director Shea reported that many of the planned landscaping improvements were being delayed
because of budgetary concerns. The planned bougainvillea hedge on the west end of tennis
court 5 was postponed from 2017 and will be planted in 2018. The few miscellaneous plants
that are presently growing in that section will be moved elsewhere; only about three of them
are healthy enough to replant. A drip line will be installed before planting the bougainvilleas.
A mixture of red and purple plants will be used to provide needed color in that area.
Other minor projects included a new areca palm to replace one that had died, and adding some
pathos on the outside of the front office wall where replacements were needed. New greenery
planted at the water feature in building two has taken root and if successful will eventually
cover much of the rocks in that area.
UNFINISHED BUSINESS.
Status of Coating inside drain pipes
Director Smart noted that the activities of the Board have been dominated by the need to remedy
the excessive (in our insurance company's opinion) number of water leak incidents over the
past several years. Funding for other projects have been delayed because of the need to
remedy this problem. The repairs for building one were completed last year and there have
been no drain pipe leaks in any of those repaired units. The Board has obtained a bank loan in
order to complete the vertical drain pipe repairs for Buildings Two and Three this year. A
summary of the repair process is that the vertical cast iron drain pipes are scrubbed clean and
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inspected using an optical fiber to find visible cracks. The cracked sections of the pipes are
replaced. Then the thick 3 mm epoxy coating is applied to the interior of the pipes. More
details of the necessity for re-lining the vertical waste drain pipes are contained in the minutes
of the November 2017 Homeowners meeting.
The repair process will begin 21 May 2018 and is scheduled to be completed on 24 August 2018.
Each 4-unit vertical stack must be vacant when this repair is undertaken, and the repair
process will take 5 days. The repair schedule has been posted on the Maui Vista web site for
all owners to access. General Manager Reyes will remind the Building Two and Three
owners and agents by E-Mail of the plumbing repair as the work progresses. In addition, a
notice will be posted on each affected unit one week before the repair for the unit begins. The
plumbing repair schedule is attachment 2 of these minutes.
Upgrade of Maui Vista Cable Services.
The cable service in Hawaii is now called Spectrum. The old analog service is being
discontinued. Spectrum contract personnel were on site from 15 November thru 1 December
2017 to make the necessary repairs and upgrades for the conversion to High Definition TV.
The AOAO basic contract with Spectrum provides for one standard High Definition cable
adapter box for each unit.
Status on Bylaws and Property Declaration Updating
The current documents require the Board to have a bank or trust company doing business in
Honolulu as a repository for insurance payments until paid out to owners or contractors. The
intent is to update the By-laws and Property Declaration to be consistent with the state statutes
and the word "Honolulu" be changed to "Hawaii". Basically the proposed changes would
enable the Board to disperse multi-unit damage insurance payments without appointing a
trustee, or the Board could retain the option of utilizing a trustee.
The second item is the change of late fees from the present $25.00 to $50.00. This is in keeping
with the late fees charged by many condo associations.
Director Shea noted that according to the Maui Vista By-Laws, each change must be voted on by
the owners separately, and to be adopted each must be approved by 67% of the owners. The
owners who have voted have overwhelmingly approved of the proposed change;
unfortunately, only about 1/2 of the Maui Vista owners responded. Owners who have not
responded will be contacted by e-mail requesting that they submit their vote as soon as
possible.
Other Unfinished Business.
Guest Registration System
General Manager Reyes described the guest registration system that has been implemented to
allow rental agents and owners to register their guests in this electronic Internet based
system. This registration is for owners and agents who rent their units to provide the Maui
Vista front office with the names and arrival date of the expected guests. Each owner who
rents their unit and each rental agent has a unique password to access the guest reservation
system. Contact General Manager Reyes for specific details.
Many guests who arrive at Maui Vista do not remember to bring their reservation information
such as unit number or telephone number of the unit managing agent. During normal
office hours the staff can assist the guests by putting them in contact with the managing
agent. Many guests arrive after office hours and the expected guest arrival information is
provided to the Security guards so they can be of assistance.
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NEW BUSINESS.
Standpipe Inspection, Testing and Repairs to Building 1 Monument Risers
The wet and dry standpipes that would be used by the Maui fire department in the case of a fire
must be pressure tested every five years (Hawaiian state law). The last tests were done in
2012. Two of the Building One standpipes tested in 2017 failed and had to be repaired. This
repair was completed in January and the standpipes were satisfactorily tested.
Reconfiguration of fire and entry security lines.
The alarm system in the Maui Vista front office is obsolete and cannot distinguish between fire
and forced entry. The alarm system can be upgraded to independent alarms for fire or
unauthorized entry for a relatively modest cost of about $1000. Director Hodgson made a
motion to upgrade this alarm system, seconded by Director Erickson, and the motion passed
unanimously.
Sunshades© lanai screens.
Owners have approached the Board over a number of years with the concept of allowing
awnings (or sun screens) to be allowed at Maui Vista. It has been previous Boards decision
not to allow awnings because most that have been available did not appear stable enough to
withstand the Maui winds. In the past few years a new product Skyshades© has been
developed having a heavy-duty construction capable of withstanding the Maui winds; they
have been successfully installed at several condominiums. The Skyshades© lanai screen is an
electrically (or hand) controlled awning that could be installed on the exterior of the Maui
Vista lanais. These Skyshades© lanai screens were considered by the Board and in 2016
submitted to a vote of the Maui Vista ownership because they have the effect of changing the
external appearance of the Buildings. In 2017 these Skyshades© were not approved by a vote
of 43 to 32 by the responding owners.
At the 2017 Homeowners meeting it was agreed by the majority of the owners present to have a
new vote on the issue of allowing Skyshades© at Maui Vista. Brian Silvester (3408) formed
a committee to prepare an information package on Skyshades© sent to the ownership to assist
them in making their decision when voting. This has been done and the AOAO front office
will E-mail the Skyshades© information with a ballot to all Maui Vista owners. In response
to an owner question, the Board's position is ”neutral”. The approved color essentially
matches the Maui Visa buildings; only one light beige color will be allowed. No owner will
be required to purchase a sunshade.
Trash chute bin area retro-fits; new sprinkler system.
The fire prevention sprinkler in the each of trash rooms are severely corroded and have never
been tested or used. A new upgraded fire prevention sprinkler system will be installed in the
trash rooms and adjacent storage rooms to insure conformity with the current fire code.
Security camera upgrades (tabled from Homeowners meeting)
Discussion of the proposed Security camera system was postponed until the next Board meeting
when all board members are expected to be present. Concern was expressed about additional
expenses in a year when there are major expenses associated with the plumbing drain pipe
repair.
AOAO Policy on use of tennis courts, keys, costs.
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Some Maui Vista owners have reported to our General Manager and to Board members that they
are of the opinion that unauthorized people are using our tennis courts. In the past year, since
there have been increased direct charges for tennis court time at Wailea, the frequency of the
reports of unauthorized use has increased.
Maui Vista was originally built as a tennis resort and a large number of owners are tennis
players. The standard policy has been that any owner or resident is entitled to a key to the
tennis courts along with any transient accommodation rental guest. The front office has been
providing tennis rackets and tennis balls for rental guests upon request, charging a refundable
fee of $20 for a key to the tennis court. There has been a suspicion that tennis court keys have
been duplicated, so the tennis courts are re-keyed every few years. They were re-keyed about
a year ago.
Ron Bridges (3112) remarked that he is one of owners having the opinion that unauthorized
people are using our tennis courts. He has observed cars enter the parking lot and individuals
he does not recognize unlock the tennis courts and start playing tennis.
Discussion continued with a decision to re-key or change the tennis court locks to electronic
locks. Other decisions such as charges for the use of the tennis court or tennis equipment will
be continued at the next Board meeting.
Revision of AOAO policy on owner's insurance.
In August 2007 the AOAO membership voted that all owners be required to purchase insurance
on their units. The type or amount of insurance to be required was not specified. The original
AOAO policy was the following recommendation:
Liability: $500,000
Personal property: $25,000
Dwelling: $10,000
The Dwelling insurance is the deductable amount in the AOAO Master insurance policy.
The AOAO policy was modified on 25 April 2013 making the above recommendations a
requirement. Proof of insurance must be provided to the Maui Vista front office. Upon
review of the insurance documents provided by homeowners, some did not meet the Maui
Vista requirements, but no action was taken as long as the owners did provide documentation
of insurance.
When insurance documents are outdated, owners are requested to send updated documentation.
This can be done in two ways: the homeowner provides a copy of the insurance documents
each year or requests the insurance company to list the AOAO Maui Vista as a certificate
holder. In the latter case, the insurance company should provide the AOAO with a copy of
the policy each time it is renewed.
When proof of insurance is not provided after three requests for the required documentation, the
AOAO has been purchasing a "forced insurance policy", billing the owner for the policy cost.
At that time, many owners have informed the AOAO that they do, indeed, have insurance,
and then provide the documentation. At that point the AOAO has to cancel the “forced
insurance policy”. The entire process is taking an unreasonable amount of administrative
time.
At the present time there are 8 units with "forced insurance policies". The recommendation by
the AOAO insurance agent and legal counsel is to require the standard condominium owners
Insurance (HO6) Policy for any “forced insurance policy”. The AOAO is not in the business
of providing insurance.
Attorney Merchant noted that it is permissible for the association to add fines and administrative
costs to the total fee charged when purchasing “forced insurance” in accordance with Hawaii
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Revised Statute 514B. The AOAO Insurance Policy statement will be revised to reflect
changes as recommended by the insurance agent and legal counsel.
The board noted that two owners have had AOAO “forced insurance policies” for more than two
years and not paid any invoices. Each of these owners were sent notices by certified mail that
if these charges are not paid, legal action will be taken after 30 days. These delinquencies
have now been turned over to the AOAO attorney for a 30-day payment notice prior to
initiating a lien on the property.
Owner questions/comments:
It was noted that the number of people attending the traditional pot-luck party the evening before
the annual Homeowners meeting had been decreasing. One reason given was that the owners
were not intermingling and were, instead, sitting with their same friends each year. After
discussion, new seating arrangements will be tried.
In response to an owner’s question, General Manager Reyes noted that the original Barbeque
units installed in Maui Vista are no longer made and we cannot get any spare parts. This is a
constant problem as the local providers (e.g. Lowes and Home Depot) change their products.
Consequently, these companies keep spare parts for the units currently being sold.
Unfortunately, the new Barbeque grills are not as robust as the original grills.
NEXT BOARD MEETING:
Thursday, 26 April, 2017 Maui Vista, BBQ area, Building #1
ADJOURNMENT.
The scheduled agenda was completed at 11:35 am. Director Shea requested a motion to formally
adjourn the meeting. Director Smart made the motion and Director Hodson seconded it. The
motion carried unanimously.
Attachment 1, Owners Present:
1103 Vivian Miller
2212 Linden & Brenda Tachcasky
2215 Bob Nelson

3112 Ron Bridges
3204 Diane Luther
3212/3312/3313 Don Smart & Margaret Shea
3314 Renee Richardson

Attachment 2: Pipe Repair Schedule. (Next page)
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