
 

 
 

Maui Vista 
2191 S. Kihei Rd.,  

Kihei, HI 96753 
Pre-Install Summary 

Upgrade to HD – Hi Definition Digital Box 
 
Scope of Work: 

 Install HD Digital boxes – All 276 units (1 box per unit). 
 All HDDVR’s to remain in place and not changed out. 
 Tone/tag applicable unit/outlets, change out fittings, dc’s, splitters, all 

attached jumpers from TV’s, modems etc., including signal level 
correction/adjust/trouble shoot. 

 Tech to verify and activate equipment accordingly, to include channel/IP’s 
verification: Ch 216, 409, 1001, 1222, 1553, 1555). 

 
 Point of Contacts: 

 GM:  Victoria Johnson 
 Email:  aoaomv@gmail.com 
 Room access and escort:  Cathie 
 Spectrum Sub Contractor Onsite Coordinator:  Kimo  
 Spectrum Project Manager:  Earl Apo 

 
Start Date/Timeline: 

 Start Date -  November 15, 2017 
 Estimated time frame for installation/cleanup – 10 days.   

(Contractors off Thanksgiving Day, and day after, Thu., 11/23, and Fri., 11/24/17. 
 Intermittent service may occur throughout project duration due to 

balance/checking amp/signal levels. 
 In room Availability Hours – 8:30am – 4:00pm. 
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 Bldgs/units must be worked consecutively based on programmed 
equipment/inventory.  

 11/15/17 Day 1 –Bldg. 1, 1101 – 1106, 1202 – 1109. 
 11/16/17 Day 2 – Bldg. 1, 1110 -1112, 1207 – 1118. 
 11/17/17 Day 3 – Bldg. 1, 1213 – 1418, 1119 – 1419. 
 11/20/17 Day 4 – Bldg. 1, 1220 – 1425, * Bldg. 2 – 2101 – 2401. 
 11/21/17 Day 5 – Bldg. 2, 2202 – 2405, 2106 – 2112, 2206 – 2409. 
 11/22/17 Day 6 – Bldg. 2, 2209 – 2412, 2113 – 2118, 2213 – 2415. 
 11/27/17 Day 7 – Bldg. 2, 2216 – 2418, 2119 – 2124, 2219 – 2422. 
 11/28/17 Day 8 – Bldg. 2, 2223 – 2424, * Bldg. 3- 3101 – 3104, 3201 – 3404, 

           3105 – 3109. 
 11/29/17 Day 9– Bldg. 3 -3110 – 3113, 3210 – 3413,3114–3117, 3214–3416. 
 11/30/17 Day 10-Bldg. 3 – 3217 – 3417, 3118 – 3122, 3218 – 3422.  
 
 Tech teams – 1 tech team, up to 3 technicians. 
 In room estimated time:    :20 - :30 minutes. 
 Property to provide unit access 

 
 Owners/Agents move furniture as required and ensure clear unobstructed 

access to all TV outlets.  OTWC/Contractor techs will not move heavy 
furniture items and OTWC/Contractors are not allowed to handle wall 
mounted TV’s.  These TV sets must be removed and or prepared for access 
prior to techs arrival. 

 
 Communicate with owners/agents for access.  No DND’s  “do not disturb” 

during this project period.  Before completion of project, installer techs will 
verify access to skipped units one more time.  If an additional visit is 
required, applicable charges, ($75 will apply). 
 

Additional Information:  
 Remodels –   Unit 1116 ongoing, various other units have been remodeled. 
 Lunch area –  Must be off property. 
 Smoking area –  No smoking property. 
 Parking – Restrooms –  See property layout. 1st floor each bldg. 


